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Audience Analysis

e |dentifying primary & secondary audiences

— Primary — those who have a direct role in responding
to your document

— Secondary — those who need to stay abreast of
developments in the organization

Which audience has more important needs?



Audience Analysis

Primary audiences -Must act on the
iInformation you
communicate

May be affected by
what you

communicate
Nominal audience "May have a

supervisory need to
know about what you
communicate

Secondary audiences —




Potential Audiences

Corporate Annual Report

New Household Cleaner Ad Campaign
Presidential Candidate Speech
Sermon

Newspaper Editorial

Internal memo about sexual harassment



Four Categories of Readers

Expert — highly trained individual with extensive
theory & knowledge

Technician — individual who applies practical
application of theory to real things

Manager — individual who makes organization
operate smoothly

General reader — better known as general public
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@ Sruthsonian
Tnstitution

@ Harvard -
crmithsoman Center for
Lstrophysics

@ Fred Lawrence
Whipple Observatory

@ Garmtna Eay
Astronomy at Whipple

{Other Projects

@& GLAST

VERITASN (Very Enercetic Radiation Imaging Telescope Array Systetn) 15 a new
major ground-based gamma-ray observatory with an array of seven 10m ophical
reflectors for gamtma-ray astronomy in the energy range of 30 Ge'V - 50 TeV. The
new telescope design will be based on the design of the emsting 10m gamma-ray
telescope of the Whipple Observatory. It will consist of an atray of imaging
telescopes which will be deploved such that they wall permit the masamum wersatility
aned will mive the highest sensttivity i the 50 eV - 50 TeVW band {with masmum
sensitiwty from 100 GeVto 10 TeV). In this band cntical measurements of S1Es
atid AGHs will be made. This VHE observatory will effectively complement
GLAST well mto the next millenmum,
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Announcements

Posted March 28, 2000
Information about WEETTAS and the proposed sites.
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<3 VERITAS - Introduction - Microsoft Internet Explorer
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B Scientific Objectives

1. Gamma rays: what are they?

Llmost all of our information about the universe beyond our planet comes from the
study of electromagnetic radiation. Gamma radiation 13 part of the electromagnetic
specttutn that includes the farnhiar wstble ight and radio wawves.

A1l electromagnetic radiation travels as packets of energy call "photons " Gamma-
ray photons have many properties similar to photons of waible light and radio
wawes: they travel in straight lines; they move at the speed of light; and they are not
affected by magnetic or electric fields in space.

@ Techiical Details

@ Collaboration

® Project Office

Howewer, there are also many differences between gamma rays and other forms of
energy. For example, a gamma ray photon has one million to one trllion {one
trillion rmllion) tunes the energy of a photon of wisible hght. And, unlilce photons of
radio and wsible ight, gamma-ray photons cannot penetrate the earth's
atnosphere, for they are abzorbed by mteractions with air molecules ten miles
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Analyzing your Audience

Classify your readers (or listeners)
Determine categories of readers & listeners
Determine their purpose & goals
Determine interest levels

Determine matching characteristics

Try to understand what they want from you



Analyzing your Audience

e Consider your reader’s:
— Education
— Professional experience
— Job responsibilities
— Personal characteristics
— Personal preferences
— Cultural characteristics
— Attitudes toward you



Analyzing your Audience

 Consider your reader’s:
— Attitude toward the subject
— Reasons for reading or listening
— Method of reading or listening
— Reading skills

— Physical environment



Analyze Raytheon

 Investigate the three documents to
describe:

— How the different audiences and purposes
affect their content, organization, style, and
appearance.

— Consider such features as paragraph style,
sentence structure, level of formality, use of
technical vocabulary, and use of graphics and
screen design.
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N 2002 MNational Association
of Asian American

conventions,

Raytheon Luncheon

A5 a silver sponsor of the 2002 Mational Association of
Asian American Professionals' convention, Raytheon

to diversity by moderating discussions, sitting on panels
and recruiting a broad mix of people, The theme of this
year's convention was "The CommonWealth of Asian
Ammerican Professionals," focusing on the need to work
together to achieve commaon goals, build better
communities and have a positive impact in the workplace.,
Raytheon has participated in many previous MAsAP annual

Peter Pao, a Raytheon vice president of engineering and
technology, gave the opening remarks for the Raytheon-
sponsared luncheon on Friday, Aug. 16, He explained
Raytheon's definition of diversity and how the company
sees diversity as a business imperative that allows for the
development of the best solutions. Pao also introduced the
luncheon's keynote speaker, Paul Igasaki, the vice chair of
the U.S. Equal Employment Cppartunity Commission, Igasaki
addressed contempaorary Asian Pacific American issues, as
well a5 the historical context of many race relations
problems that have recently emerged.

Photo Gallery =

Professionals’ participated heavily during the three-day event, August 16- Click here to view the
18, 200Z, in Boston. The more than 50 Raytheon employees Z00Z MAAAP photo
at the convention exemplified the company's commitment gallery
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http://www.raytheon.com/

Raytheon

a Raytheon Mewsroom - Microsoft Internet Explorer
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Raytheon Tactical Tomahawk Completes Landmark First Flight
And Will Soon Enter Production

TUCICM, Ariz., Aug. 23 /PEMNewswire/ —-- Raytheon Comwpany (NYIE: RTN) and
the U.3. Navy successfully conpleted the first demonstration test flight (DT-
0] of the BRavtheon-produced Tactical Tomahawk today at the Naval Air 3ystems
Comrand sea range near Point Mugu, Calif. This landmark flight test
demonstrated new tactical capabilities for the Navy's next generation long-
range precision strike weapon.

"Thiz first successful test flight of Tactical Tomahawk marks the
beginning of a new age of strike warfare technology,™ said Navy Capt. EBob
Nowvak, Tomahawk ALAll-up Found program manager. "It represents the best in
industry and government teamwwork and allows execution of the low rate initial
production contract.”

DT-0 demonstrated all pre-launch and in-flight missile functionality.
Launched from a wvertical ground launcher, the Tactical Tomahawk successfully
met all test obljectives that included missile performance from pre-flight
initialization through simulated attack: demonstration of all flight modes,
terminal maneuvers, variable dive anglezs and fuzing function:; and
demonstration of two-way sSatellite communication, en route mission flex and
GP3/Digital Scene Matching Area Correlation (DSMAC) navigation.

"We are proud and excited to he a crucial step closer to delivering on our
comoitiment to the warfighter to evolve Tomahawk into a more flexible and :j
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http://www.raytheon.com/

Raytheon

a Raytheon : Investor Relations - Microsoft Internet Exzplorer
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SEC Filings by building walue through growth, productivity, and speed. Financial Results - Click
shareholder Informatior Raytheon's vision is to create superior customer and Here
alfldrendimer InTormaton o .
shareholder value by building world-class financial Eaeeckic LS o B
management practices, systems, and skills necessary to [IPDATE
support Raytheon Company's business decisions, click fiere...

We will increase shareholder value by being externally
focused, linking all activities to satisfy our customers fully.
We will be quick, responsive, agile, and adaptive. We will
rermain alert to shifts in our markets, and will continue to
respond confidently. \We will honor commitments to
customers, shareholders, and each other,

] Top of the Page

| |

@ Dione |_|_|_|ﬂ Interret
#Mstan| | A4 & © % > | g | em] Gye] @a) @] @1 Scl[én (B 44 1023



http://www.raytheon.com/

Audience Adaptation

e How to make technical information more
understandable for all audiences! (what
you’ve all been waiting for)

1. Addinformation readers need to understand your document.
Check to see whether certain key information is missing--for
example, a critical series of steps from a set of instructions;

important background that helps beginners understand the main
discussion; definition of key terms.

http://www.i0.com/~hcexres/tcm1603/acchtml/aud.html



Audience Adaptation

Omit information your readers do not need. Unnecessary information can
also confuse and frustrate readers. For example, you can probably chop
theoretical discussion from basic instructions.

Change the level of the information you currently have. You may have the
right information but it may be "pitched" at too high or too low a technical
level. It may be pitched at the wrong kind of audience--for example, at an
expert audience rather than a technician audience.

Add examples to help readers understand. Examples are one of the most
powerful ways to connect with audiences, particularly in instructions.



Audience Adaptation

Change the organization of your information. Background information
needs to woven into the main information--for example, in instructions it's
sometimes better to feed in chunks of background at the points where they
are immediately needed.

Strengthen transitions. Make connections clearer by adding transition
words and by echoing key words more accurately. Words like "therefore,"
"for example," "however" are transition words--they indicate the logic
connecting the previous thought to the upcoming thought. Strengthen
transitions by repeating key words.

Write stronger introductions--both for the whole document and for major
sections. Write a strong introduction to the entire document--make the
topic, purpose, audience, and contents clear. For each major section, use
mini-introductions that indicate the topic of the section and give an
overview of the subtopics to be covered in that section.



Audience Adaptation

Create topic sentences for paragraphs and paragraph groups. It can help
readers immensely to give them an idea of the topic and purpose of a section (a
group of paragraphs) and in particular to give them an overview of the
subtopics about to be covered.

Change sentence style and length. An average of somewhere between 15 and
25 words per sentence is about right; sentences over 30 words are to be
mistrusted.

Break text up or consolidate text into meaningful, usable chunks. For
nonspecialist readers, you may need to have shorter paragraphs. Notice how
much longer paragraphs are in technical documents written for specialists.



Audience Adaptation

Use headings and lists. Readers can be intimidated by big dense paragraphs of
writing, uncut by anything other than a blank line now and then. Search your
rough drafts for ways to incorporate headings--look for changes in topic or
subtopic

Use special typography, and work with margins, line length, line spacing, type
size, and type style. For nonspecialist readers, you can do things like making the
lines shorter (bringing in the margins), using larger type sizes, and other such
tactics. Certain type styles are believed to be friendlier and more readable than
others.



Questions?
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